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MEMRARDIM FOR: Cogptroller
BUBJRELT: Support for Disbursesents of Confidentisl Funds

REFERENCE: Mewo dtd 1% Pebruary 1957 to Camptroller €r Chief,
Fiopance Division, same subject

1. As you will recall, a recent case brought to the atiention of
this Office a need for improving the control of disbursements, parti-
cularly regarding large peyments made by Case Officers to subsldy
projects.

2. In reference, the Chief, Finance Division suggested an addi-

25X1A ticnal peregragh to INEMEPENIRN «hich prescribed among other things
& systex for matching duplicete receipts with returned ariginals ae
verification of suthenticity of the receipts and smounts of the related
payment. I do not believe such o mandatory system is prectical for
Agency-aide spplication because of the diverse methods of effecting
such payments. At the small Stations, internal control through metching
receipts {s not ofily burdensame but will probebly not sccomplish im-
proved coatrol. At mmpy Class A Stations, disbursements for operationel.
purposes ars generally made by a Finance Officer in the form of working
sdvences to Case Officers covering amticipated expenditures over a
period of time. PFwept for very large peyments which camnot be made
from working sdvances, the Finance (MTicers may not be in a position %o
prepare the duplicate receipts. However, the principle of matching
duplicate receipts is sound and should be sncouraged wherever conditions
exist to make it practicable,

3. There is attached & suggested redraft of reference svbmission
vhich I offer for your consideration. If this is satisfactory, it
25X1A sbould be processed as a change tolNNJ unless you feel it
hmwminmrmﬁwqtmmamwmm
& separate section devoted to "Receipts” or “Accountings”.,

(signed) H. Gates Lleyd

R. GATES 110YD
Assistant Deputy Director
{Buppart)
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